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Professional Synopsis

I am a solution-oriented multi-unit leader with a proven track record of growing deficient markets as well as developing new markets.  My experience in high-profile roles relating to management, sales, operations, recruiting, training, and staff development has led to consistent, sustained success for the organizations I’ve worked with in terms of profitability, growth, talent development, and operational efficiency.  I look forward to transferring these attributes into a leadership role where I can have a positive impact.
Employment History

Brookwood Nursery

Director of Operations

· Returned to family business to operate and close down due to my Father’s failing health.
Randstad, Inc 

Regional  Vice President - responsible for 17 locations at $45M  

· Realigned the region to appropriately execute the operating model

· Improved KPIs in a metrics driven environment

· Supported change management from acquisition of another company

· Increased placement fees by 107%
· Hired and supported Area Vice Presidents
Aspen Dental Management, Inc.

Manager of Recruitment – 5 years - recruited nationwide
Regional Manager of Practice Development – 2 years - responsible for 11 offices 
· Successfully staffed for the expansion of over 250 new locations in 5 years

· Provided succession planning leading to over 90 internal promotions

· Ranked #1 region in new patient over the counter per new patient

· Ranked #1 region in new patient treatment plan acceptance

· Established staffing timelines and ensured on-target hiring for all non-dentist recruitment 

· Developed full life cycle recruitment process efficiencies

· Perform doctor interviews and act as hiring manager in new markets

· Trained and supported the implementation of an applicant tracking system

· Mentored new members added to the recruiting team

Seivers Enterprises, Inc.

Regional Manager/Director of Operations - developed operations for expansion to 70 stores  

· Successfully completed the expansion from 2 to 70 stores
· Exceeded sales goals for 2001 season against an average decrease of 20% in the retail industry

· Achieved payroll savings of 18% against budgeted hours for 2001 season

· Established a profitable base for the retail division setting up for its sale

· Developed and implemented recruitment strategy for expansion to 70 locations

· Developed and implemented all programs relating to operations, training, merchandising, sales and payroll budgets, and overall business model

· Provided the foundation and direction for all employee relations

· Hired and trained all levels of associates exceeding 500 employees

· Hired or promoted all 5 of the district managers 
Designs, Inc.


District Manager – responsible for 11 stores at  $16M
· Achieved lowest district shrink in the company for 1999 at 1.88%

· Increased customer service secret shop rank from 8th to 1st out of 15 for 1999

· Exceeded sales plan by 7.29% for the district with the company’s performance falling short of sales plan by 2.87%

· Ranked 1st out of 15 districts in comparable sales increase for 2000

· Developed and promoted 2 store managers to district managers

· Worked closely with the training department in the development of new programs and succession planning

· Relocated 6 times for the company rejuvenating the worst performing markets and returning them to a stable, profitable status at the top of the company

Development Dimensions International



     

Assessor  

· Selected as project lead 

· Assisted in training assessment teams

· Received numerous “stars” for performance

· Traveled 90% of the time to deliver selection and developmental assessment centers to managers and executives in organizations such as General Motors, Caterpillar, SmithKlineBeachum, and Prudential Securities

· Requested to be the sole point of contact for a General Motors project by the client 

· Provided individual feedback to participants on dimensions of behavior based upon their performance in the assessment center

Core Competencies

· Multi-unit management of 70 locations

· Strategic vision and inspirational leadership

· Exceptional analysis, problem solving, and time management

· Increasing sales and profitability

· Expense and payroll control

· Opening new locations for expansion

· Improving operational effectiveness

· Developing and implementing sales, operations, and recruiting practices

· Recruiting and staffing

· Advanced interviewing skills

· Training and developing teams
· Improving talent level

· Succession planning

· Improving employee retention and reducing turnover

· Employee relations

· Loss prevention
· Working with Applicant Tracking System

· Excellent communication and presentation skills

Education

Robert Morris University





      

Bachelor of Science in Business Administration with a concentration in accounting and management

· Dean’s list
Additional training includes:

Microsoft office

Recruiting websites

Applicant tracking system

Personal Training Certification
Volunteer coach for softball, baseball, and basketball
